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Executive Summary

Introduction

Describe the products or services your company provides. Briefly summarize the company’s vision and mission statements. Explain how you plan to implement the mission and why the business is positioned to reach it.
Current Situation

Explain the current status of the business, the unique opportunity that exists that prompted this business plan, and why you are seeking help from investors.

Management Qualifications

List the key members of your management team and explain why they are uniquely qualified to make the venture a success.

Seeking Investors

Explain your current sources of funds and how much additional funding is required to reach your mission. Describe what the additional funding will allow the company to do. Then, explain how the business will repay investors.

Closing Statement

Write a statement explaining how the company will grow financially through this investment and what return investors can expect to achieve. Explain how investors can exit the venture.

 Mission Statements

Mission Statement

Write your company’s mission statement.

Research the mission statements of your competitors and your vendors.
Research organizations that cater to the same customer demographics of your business. For example, if your customers are "high net-worth" individuals, check out organizations that provide luxury products and services to "high net-worth" individuals. 

Economy of words is critical. Not necessarily short, but each word should be powerful and meaningful, clear and concise. Make it obvious what your business is attempting to do. It shouldn't need explaining.
Industry Overview

Competitive Set

Describe your company’s competitive set including direct and indirect competitors.

External Environment

Describe any external factors that may impact your economic sector. 

Barriers to Entry

Explain any barriers to entry that might inhibit you from introducing your service. Include economics, legal or political, regulatory, and competitive barriers. Detail the strategies you will use to counteract the barriers.

Market Analysis

Demographic Profile

Explain the demographic characteristics of your target market.
Psychographic Profile

Create a psychographic profile of your target markets. Name each group and describe its characteristics.

Customer Behaviors

Describe the behaviors of your target market and their motivations for purchasing.

Target Market Opportunity
Explain how your business will capitalize on the demographic and psychographic characteristics of your target market.
Competitive Analysis

Direct and Indirect Competitors

Describe your direct and indirect competitors.

Questions like these can help you:

1. Who are your five nearest direct competitors?

2. Who are your indirect competitors?

3. How are their businesses: steady?  Increasing?  Decreasing?

4. What have you learned from their operations?  From their advertising?

5. What are their strengths and weaknesses?

6. How does their products or services differ from yours?

Strengths and Weaknesses

Describe the strengths and weaknesses of each of your competitors and explain the opportunities and threats that your competitors pose to your business.
1. List below your strengths and weaknesses compared to your competition (consider such areas as location, size of resources, reputation, services, personnel, etc.):

	Strengths
	Weaknesses

	1
	1

	2
	2

	3
	3

	4
	4


Marketing Plan

Total Product Experience

Describe your total product experience including the primary, tangible, and intangible features as well as the auxiliary dimension of your products or services.

Place Strategy

Describe your overall distribution strategy.

Promotion Strategy

Write your promotional goals and explain the strategies you will employ to implement it.

Promotion Plan

Describe the media you will use to communicate your promotional message. Explain how you will monitor and evaluate their effectiveness. Create a paragraph from the info below.
1. These are the things we wish to say about the business:_________
2. We will use the following advertising/ promotion sources:

1. Television


____________

2. Radio



____________

3. Internet (website)

____________

4. Direct Mail


____________

5. Personal Contacts

____________

6. Trade Association

____________

7. Newspaper


____________

8. Magazines


____________

9. Yellow Pages


____________

10. Billboard


____________

11. Other
`


____________

1. The following are the reasons why we consider the media we have chosen to be the most effective:

Pricing Plan

Describe your pricing strategies.

Your pricing strategy is another marketing technique you can use to improve your overall competitiveness.  Get a feel for the pricing strategy your competitors are using.  That way you can determine if your prices are in line with competitors in your market area and if they are in line with industry averages.

Some of the pricing strategies are:

· Competitive position

· Pricing below competition

· Pricing above competition

· Service costs and pricing (for service businesses only)

-  Service components

-  Material costs

-  Labor costs
-  Overhead costs

Operational Plan

Location Criteria

Explain the criteria you used to determine the location(s) of your business.

The location of your business can play a decisive role in its success or failure.  Your location should be built around your customers.  Where your business will depend on personal contact with your customers, it should be accessible and it should provide a sense of security.  Consider these questions when addressing this section of your business plan:

1. What are your location needs.

2. What kind of space will you need.

3. Why is the area desirable? The building desirable?

4. Is it easily accessible?  Is public transport available?  Is street lighting adequate?

5. Are market shifts or demographic shifts occurring?

Facilities and Equipment

Describe the facilities and equipment required to operate the business.

Product Development Process

Explain the process you will use to design and create your products. For a service, explain how you will obtain any materials necessary to perform your service.

Operational Logistics

Describe the inbound and outbound logistics of your company. In addition, describe the order fulfillment process and customer service policies.
Organizational Plan

Job Descriptions

Summarize the job descriptions of key department heads and managers. Provide an organizational chart for these key people.

Human Resources

Describe your human resources policies.

Legal Structure
Explain the legal structure for your business and why you chose it. In addition, explain any legal agreements and government regulations that will affect your business.

When describing your business, generally you should explain:

1. Legalities – business structure:  sole trader, partnership, company.  The licenses or permits you will need.

2. Business Type: wholesale/retail, manufacturing or service.

Insurance

Describe the insurance needs of your company and who will provide the coverage.

Financial Plan

Sources and Uses of Funds

Summarize the funds required to start and maintain the operations. List the sources and uses of the funds required. Assume you have $100,000 cash in the bank and a loan of $200,000.  You will need to invest the entire $300,000 to get the business started.  Let’s see if you can project based upon this information. Tell me what bank you are going to get the loan from.  Do a little research for the best rates.  Include the rate in this paragraph.
The start-up budget should allow for these expenses. Some are included separately below. Start-up Budget:
· Personnel (costs prior to opening)

· Legal/ professional fees

· Rental Bond

· Licenses/ permits

· Equipment 

· Insurance

· Supplies

· Advertising/ promotions

· Salaries/ wages

· Accounting

· Income

· Utilities 

Salary and Wages

Summarize the cost of salaries and wages for the first year of operation.

Income

Predict your income for the first year.

Selling and Marketing Expenses
Summarize the cost of selling and marketing for the first year of operation.

Operating Expenses

Summarize the operating expenses for the first years of operation.

Other Expenses

Explain any additional expenses associated with the business.

Growth Plan (FUTURE)
Growth Strategy
Describe your goals for growth and the strategies you will use to achieve them.

Effects of Growth

Describe the effects that growth will have on your company and the resources needed to accommodate the growth. Also explain how this growth will affect operational and strategic issues.

Contingency Plan

Risks

Describe the risks associated with your business plan and explain the courses of action you can take to minimize them.
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